
Gympie Landcare Management Committee Minutes 
 

Gympie District Land Care Group 
 
 

Meeting Identification 
Meeting Name Date 
Management 
Committee Meeting 

19 January 2021 

Attended Apologies 
MC Members 

Maree Gillott 

Antoinette Augustinus 

Barry Lambooy 

Mel Marx 

 

Staff 

Lavina Shaw 

Tom Brook 

Yvonne Hennell  

Esther Attewell 

Andrew Mackenzie 

 

MC Members 

 

Staff Members 

 

Topics Covered 
Agenda Chairperson 

1. Attendees 
2. Apologies 
3. Endorsement of 

previous minutes 
4. Business arising 

from previous 
minutes 

5. Organisation 
planning cycle 

6. Tracking of MC 
2021 strategy 
plan 

7. Correspondence 
8. Treasurer’s report 
9. New member 

applications 
10. Section reports 
11. Sub-committee 

reports 
12. General business 
13. Upcoming 

activities 
14. Next meeting 

Maree Gillott 
 
 

Agenda 
Topics/Action 
Items 

Decision/Notes 

Endorsement of minutes 
of meeting held on 17 
November 2020 

Meeting opens: 9.01 am 

Previous meeting minutes – November 2020 

Minutes carried 

Moved: Antoinette Augustinus  Seconded: Maree Gillott 

Business Arising from Refer to previous action items below for an update 
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previous minutes 

Organisation Planning 
Cycle 

The following activities were rescheduled for 2021 

• Area Strategy on a page – completed by Next MC meeting 

• 2021 Draft Budget – complete & approved 

• Performance discussions & Development Plans – completed 

by end of February 

Tracking of the 2021 
strategy plan  

2021 strategy plan will be visible on the agenda document each 
month but will only be formally tracked and progress discussed 
once a quarter. 
 

Area Strategy  

 

 
 

MC Strategy 

▪ Establishing partnerships and collaboration with other 
conservation & land caring organisations 

▪ Hosting experts on regenerative practices 
▪ Improve succession plans 
▪ Align organisation culture to vision, purpose & belief 
▪ Planning of a permanent home 
▪ Organisation structure & realistic staffing 
▪ Good financial practice 
▪ Build the organisation knowledge of regenerative practices 

 

Inward & Outward 
correspondence 

Inward Correspondence 

▪ Gympie Basketball Association – uniform sponsorship 

Outward Correspondence 

▪ Response to Gympie Basketball Association – uniform 
sponsorship 

Move: Mel Marx  Seconded: Barry Lambooy 

Treasurer’s report: 
December Financials 
 
 

The November financials will be approved at the February 2021 
meeting 
 
Below the December Financials 
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Cashflow 

• In this month we had a positive cashflow of $13,999(This 
figure does not include movements for grants and 
prepayments) 

Cash Balance 

• The cash balance on 16 January 2021 was $92,000 

• As the Cash balance is below $100,000 a number of 
measures per the Financial Strategy have been instituted to 
preserve the cashflow. Whether the Cash balance improves 
or not will depend upon the  profit generated by the 
organisation. 

• The balance above does not include the funds from Covid 19 
grants. This is an additional $49,005 

Accounting Summary 

• The stock count at the end of November was satisfactorily 
concluded. There was a stock value increase of approx. 
$15,000. This is not reflected in the trading figures and 
indicates an additional profit of the same amount. In the next 
financial year we intend adjusting the stock figures on a 
monthly basis to get more accurate trading figures. 

Summary 

• Capital expenditure has been matched to cash generated 
and will be undertaken as cash becomes available 

• There is nothing that I am aware of in the accounting system 
that is of concern to the Management Committee. 

Barry Lambooy 

 
Acceptance of the treasurer’s report (includes expenditure, Income 
Statement, Balance Sheet, Report of Actuals v Budget, Cashflow 
forecast and term deposit report) 
 
Move: Barry Lambooy  Seconded: Mel Marx 

1st Quarter 2021 budget The Treasurer presented the 1st quarter budget for 2021 for 
approval by the MC 
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The first quarter budget for 2021 was approved 
 
Move: Barry Lambooy   Seconded: Maree Gillott 

Treasurer’s position - 
succession 

In line with our succession strategy and the Treasurer’s possible 
retirement from the board in 2021, it has been agreed to start 
looking for a treasurer with the desired qualifications, cultural fit 
and passion for Landcare. A letter in this regard will go out to 
members in due course. 

WH&S report Good progress has been made with the WH&S action items. 
SWMS have been created and approved by the GM. These will 
now be communicated to the staff & volunteers  

New member 
application 

New members accepted 

▪ Adele Frew 
▪ Stewart Neilsen 
▪ Curtis McMillan 
▪ Jay Hawkins 
▪ Robin Purvis 
▪ Sharon Sales 
▪ Steven Kent 
▪ Lucas Reid 
▪ Marg Ireland 
▪ Elizabeth Thomas 
▪ Lorraine Robson 
▪ Simon Tickler 
▪ Wesley Chambers 
▪ Angela & Graeme Cronin 
▪ Kane Dabbouss 
▪ Marian Dunchue 
▪ Naomi Kendall 
▪ Anne McKeown 
▪ Gail Mackey 
▪ Kathleen Miller 
▪ Steven Smith 
▪ Steve Swan 
▪ Sarah Tomelty 
▪ Shona Aird 
▪ Rachel Anderson 
▪ Verity Woodford 
▪ Sandra Lowe 
▪ Tim Burridge 
▪ Jeff Scott 
▪ Suzanne Marks 
▪ Emily Wickham 
▪ Mary Valley Trees 
▪ Claire Pratten 
▪ Todd Van Der Werf 
▪ Paul Garrany 
▪ Jennifer Russell 
▪ Wendy Darling 
▪ James Larsen 

 

Moved: Mel Marx Seconded: Barry Lambooy 

Section Reports: Admin All admin activities are on track. The Admin team has managed to 
secure a volunteer grant writer. This will greatly assist the 
organization to obtain funding for projects 

Section Reports: Bio-
control 

On Yvonne’s recommendation the MC have approved the closing 
down of the Madeira beetle program. Yvonne will let the 
customers know that she will no longer provide Madeira beetles. 
Yvonne continues to review the current bug offering and is looking 
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at other revenue streams for bio-control that align to the vision 

Section Reports: 
Propagation 

Andrew is settling in nicely and progress has been made in tiding 
up the nursery and identifying cost saving opportunities. Andrew & 
Esther are already looking at rationalizing the current species list 
on offer thus creating more efficiency in the propagation space. 

Section Report: Retail Esther continues to review the retail space, creating a welcoming 
and inspiring space for people to visit and feel inspired to plant 
natives  

Section Reports: 
Environment & 
Conservation 

Tom’s crews are fully occupied for the next few months, he is 
doing work on networking and looking for further opportunities to 
support the organisation’s vision and use his conservation and 
environmental knowledge and skill. Tom has also been carrying 
out some private property assessments. He shared with the team 
that the report that is produced at the end of such a visit is worth 
much more than is currently being paid for it. The MC has 
requested Tom to price this service at what he thinks it is worth. 
He could also look at having various report options, which match 
what is charged. Levi & Maree will also take a look at how this 
service is positioned from a value proposition perspective 

Sub-Committee Report: 
HR 

Culture work will commence in March 2021 

General business: 
Security 

 Some concern was raised with regard to shed and other doors 
been found open some evenings and over weekends. To date 
nothing has been stolen. It was agreed that Levi would look at 
installing security cameras around the premises. 

General business: 
Representatives for 
various group invitations 

▪ Louise Watson will represent Gympie Landcare on the 
Biodiversity & Koala Habitat Council Strategy Group 

▪ Tom Brook will represent us on the military training area 
rehabilitation group 

General business: 
Envirolevy group 
meeting 

Environmental and conservation groups in Gympie are getting 
together to discuss the delay in the allocation of the Envirolevy. 
Maree, has also requested some additional agenda items which 
will allow us to take the opportunity to talk about how we can all 
partner together to get better outcomes in our region 

General business: 
policy approvals 

The following policies were approved: 
▪ Environmental  
▪ Seed collection 
▪ Staff & volunteer functions 
▪ Financial controls & procedures 

Move: Maree Gillott  Seconded: Barry Lambooy 

General business: seed 
collection progress 

There seems to be very little progress on this, Andrew will work 
with Ernie & his seed collectors group to see how this can be 
progressed 

General business: 
Indigenous Statement 

During the Strategy planning session it was agreed to put together 
an Indigenous statement for our organization. Esther has agreed 
to prepare something for the MC to review and approve. The MC 
will also start all their meetings with an acknowledgement of the 
traditional owners of the land 

General business: 

Public clarifying 

statement on our vision 

Levi to add a definition on the website to the words self-sustaining 
and biosphere 

Upcoming Activities ▪ Junior Landcare 

Meeting Closed ▪ Meeting closed at 1.07 pm 

Next MC Meeting ▪ 16 February 2021 

 

Previous Action Items 

Item Date 
Raised 

Responsible 
Person 

Date Due Comment Status 
(Open, In 
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Progress, 
Closed) 

Investigate 
the ‘Trees for 
life’ 
propagation 
model 

3/8/19 Andrew 16/2/21 Andrew to talk to 
Dennis who 
previously worked 
for ‘Trees for Life’ 
and make a 
recommendation to 
the MC if their 
propagation model 
is viable for 
Gympie Landcare 

In Progress 

Regenerative 
agriculture 
advisory 
board 

17/1/20 Mel 16/2/21 We will aim to have 
our first meeting in 
March. Mel to 
approach 2 more 
people to sit on the 
board. 

In progress 

Organisation 
culture 

21/2/20 Mel/Levi 16/3/21 This work will 
commence on 16 
March after the MC 
meeting 

In Progress 

Auditor 
service 
meeting 

14/5/20 Barry, Levi 16/02/2021 Meet with the 
auditor and discuss 
the unsatisfactory 
service 

In Progress 

Helpful links 
on website 
with regard 
to 
regenerative 
agriculture 

23/6/20 Maree 31/1/21 Maree to send 
what she has 
through to Levi to 
commence putting 
it on the website. 

In Progress 

Seed saving 
policy 

20/10/20 Levi 19/01/2021 Send out the 
current seed 
harvesting & 
saving policy for 
review. January 
review of policy. 

Closed 

 

New Action Items 
Item Date 

Raised 
Responsibility Date Due Comment Status 

(Open, In 
Progress, 
Closed) 

Treasurer’s 
successor 

19/1/21 Barry, Levi 16/2/21 Barry to pen a 
letter to the 
members. Send it 
to the president 
for approval and 
Levi to send it out 

Open 

WH&S 
training with 
staff & 
volunteers 

19/1/21 Levi, Andrew, 
Esther 

16/2/21 Train appropriate 
staff and 
volunteers with 
regard to the 
WH&S SWMS 

Open 

Review of 
members & 
income from 
membership 

19/1/21 Levi 16/2/21 Levi to provide 
Barry with a report 
detailing 
memberships sold 

Open 
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and income 

Area 
Strategy On 
A Page 

19/1/21 Levi, Yvonne, 
Andrew, 
Esther, Tom 

16/2/21 Strategy on a 
page to be done 
by each area. This 
document should 
align to the 
strategy & focus 
areas agreed to at 
the strategy 
meeting 

Open 

Performance 
discussions 
& 
development 
plans 

19/1/21 Levi, Yvonne, 
Andrew, 
Esther, Tom, 
Mel 

16/2/21 Levi to get 
feedback on the 
performance of 
her team & then to 
share those with 
each team 
member. At the 
same time 
development will 
be discussed. Mel 
to do the same for 
Levi 

Open 

Property 
assessment 
service 

19/1/21 Tom, Levi 16/2/21 Relook the pricing 
for this service 

Open 

Property 
assessment 
service value 
proposition 

19/1/21 Levi, Tom, 
Maree 

16/2/21 Review the value 
proposition of this 
service 

Open 

Security 19/1/21 Levi 16/2/21 Look into installing 
security cameras 
around the 
premises 

Open 

Seed 
Collection 

19/1/21 Andrew, Ernie 16/2/21 Andrew to work 
with Ernie and his 
seed collectors 
group to progress 
the seed collection 

Open 

Indigenous 
statement 

19/1/21 Esther 16/2/21 Prepare a 
statement for the 
MC to review and 
approve. 

Open 

Public 
clarifying 
statement on 
our vision 

19/1/21 Levi 16/2/21 Add a definition on 
the website to the 
words self-
sustaining and 
biosphere 

 

 
These minutes will be considered accurate and complete if feedback is not received 
within 1 week of them being made available. They will then be ratified at the next MC 
meeting. 
 


