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Gympie District Land Care Group 
 
Acknowledgement to country 
 

We acknowledge the traditional custodians of the land on which we meet, the Gabi Gabi people, and pay respect to elders past, 
present and emerging. 
 
 

MEETING IDENTIFICATION 

Meeting Name Date 

Gympie Landcare Annual General Meeting  24 April 2021 
 

ATTENDEES 

Attended Apologies 

Members 

Ernie Rider 

Mel Marx 

Maree Gillott 

Antoinette Augustinus 

Barry Lambooy 

Louise Watson 

Graeme Elphinstone 

Christa Louw 

Alex van Beek 

Kane Dabbouss 

Peter Downie 

Russell Bennett 

Esther Attewell (Staff) 

Yvonne Hennell (Staff) 

 

Staff 

Lavina Shaw 

Andrew MacKenzie 

Tom Brook  

 

Members 

Matt Walker 

Gillian Crossley 

Jim & Jane Wood 

Janelle Vaughan 

Lesley Bradley 

Steve & Elaine Burgess 

Rachel Anderson 

Liz Patchett 

Lyn Browne 

Sandra Lalor 

Ian Mackay 

Sandi Patard 

Nonie Metzler 

Bill & Laura Johns 

Brad Wedlock (MRCCC) 
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Non Members 

Jess Milne (Councillor) 

 

 
 

TOPICS COVERED  
 

 Agenda Chairperson: Maree Gillott 

1. Acknowledgement to country 

2. Welcome 

3. Apologies 

4. Endorsement of Minutes of 2020 AGM 

5. Action items from previous minutes 

6. President’s report 

7. Area reports 

8. Advisory board 

9. Acceptance of annual reports 

10. Treasurer’s report 

11. Appointment of auditor 

12. Acceptance of financial statements 

13. Election of office bearers 

14. Guest speaker: Kane Dabbouss – 
Agroforestry 

15. Meeting closed 

Agenda Topic or Action Item Decision/Note 

Endorsement of minutes Meeting opens: 9:07 am 

Previous meeting minutes 

Motion: That the minutes be accepted as a true record of GDLC 2020 AGM. 

Minutes carried 

Moved: Antoinette Augustinus Seconded: Mel Marx 

Business Arising from previous minutes View previous action items below   

President’s Report 2020 was certainly a year we will all remember (no matter how much we would like to forget it). For our 
organisation, it has presented a variety of challenges, which we have and are continuing to meet.   
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While it was good news that our turnover during COVID did not fall to the point where we qualified 
for JobKeeper, the public health challenges posed by the pandemic meant we had to send our volunteers 
home, suspend Junior Landcare, and all our other education programmes, much to the dismay of those who 
had worked so hard to bring quality programmes to the public. However, thanks to tight financial management, 
our organisation came through the pandemic pretty well.   
  
Having successfully negotiated one significant challenge, Murphy’s Law decreed that another challenge 
should immediately present itself, this time in the form of the Council Envirolevy grants programme. Gympie & 
District Landcare, together with other not-for-profit organisations have been for many years, annual recipients 
of significant amounts of funding from Gympie Regional Council for environmental projects on Council land. 
Because of grants made in previous years, we and other organisations receiving grants have been able to do 
great environmental work around the region. That all changed this year.  
  
After the various organisations applied for funding in the usual way, Gympie Council came to the realisation 
that the process they had been adopting in relation to assessment and issuing of the grants was not in 
accordance with their own policy documents. Our organisation was naturally most disappointed to learn, after 
many months of waiting, that much of the revegetation and weed management work we had been planning to 
do with the assistance of the Envirolevy grants, could not be approved given current Council policy 
guidelines.   
  
This is still an unfolding situation, and one that we are looking to address in a variety of ways.   
  
Please understand though, our view is that Council was entirely correct in taking action to identify and address 
the problem – although we may have some issue with the time taken to work through the problem and notify 
all the organisations of the outcome.   
  
What it does highlight for us is the on-point nature of our current strategic plan, which has as one of its key 
targets, a reduction in reliance on grant income to fund the operations of the organisation.   
  
To that end, we’re looking to ensure that into the future, Gympie Landcare has a number of income streams, 
from nursery and wholesale plant sales, an expanded Bio-Control offering, to private environmental work. Of 
course, we still apply for grants wherever they come up, but they cannot be relied upon as the major source of 
income.   
  
So, while 2021 looks to be another year of challenge, we believe we have the partners, people, the ideas, the 
resources, and the determination to make it a great one.   
  
Maree Gillott  
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Area Reports: General Management (Lavina 
Shaw) 

Each of the area leads presented their areas focus for the following year 
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Area Reports: Bio-Control (Yvonne Hennell) Each of the area leads presented their areas focus for the following year 
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Area Reports: Wholesale/Production Nursery 
(Andrew MacKenzie) 

Each of the area leads presented their areas focus for the following year 
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GDLG ANNUAL GENERAL MEETING MINUTES 

 

Version 1.0   8 

 
Area Reports: Retail Nursery (Esther Attewell) Each of the area leads presented their areas focus for the following year 

 

 
 
 

Staff Reports: Environment & Conservation 
(Tom Brook) 

Each of the area leads presented their areas focus for the following year 
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Advisory Board – Mel Marx The management committee invited some farmers using regenerative practices and organisations involved in 
regenerative agriculture to have a discussion and give advise to the Committee on how Gympie Landcare can 
better support farmers in the region to use regenerative practices. Below a summary of the meeting 
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Acceptance of area reports Motion: That the area reports be accepted  

Motion carried 

Moved: Antoinette Augustinus Seconded: Barry Lambooy 

Treasurer’s report Barry Lambooy presented the Treasurer’s Report. The Audited Financial Statements for the Reportable 
Financial Year ended 31st January 2021. The report and financials had been circulated to members prior to the 
AGM thus the Treasurer focused on some high level financial graphs 
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Acceptance of financial statements 

 

Motion: To accept the financial statements and Treasurer’s report 

Moved: Barry Lambooy  Seconded: Louise Watson 

Motion carried 

Appointment of auditor 

 

 The auditing services used by the organisation for the 2020/2021 audit was Ellingsen Partners/Kingdom 
Financial Accountants. Despite the Treasurer having a discussion with the auditor about the lack of service. 
The 2020/21 report was once again deemed to be unsatisfactory. The Treasurer presented 2 quotes from 
other auditing companies but recommended that the organization reach out to a large auditing firm to do the 
report as part of their social responsibility portfolio. Thus it was agreed to continue the search for an auditor 
and bring a recommendation to the members in the later part of the year. 

Thanking departing MC members Maree thanked both Antoinette and Ernie for their service to Landcare and wished them well for the future. 
Luckily this is not goodbye as both Ernie and Antoinette will be seen volunteering or giving advice around the 
nursery or any other matters that their expertise might be needed for. 

Election of office bearers 

 

The following nominations were received 
 
The position of PRESIDENT – Maree Gillott, proposed by Mel Marx, seconded by Louise Watson - nomination 
accepted by Maree 
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The positions of VICE PRESIDENT – Louise Watson, proposed by Maree Gillott, seconded by Mel Marx – 
nominations accepted by Louise 
 
The positions of SECRETARY & MINUTES SECRETARY – Mel Marx, proposed by Maree Gillott, seconded 
by Louise Watson – nominations accepted by Mel 
 
The position of TREASURER – Barry Lambooy, proposed by Maree Gillott, seconded by Mel Marx – 
nomination accepted by Barry 
 
The position of GENERAL MEMBER – Russell Bennett, proposed by Maree Gillott, seconder by Mel Marx - 
nomination accepted by Russell 
 
The position of GENERAL MEMBER – Kane Dabbouss, proposed by Maree Gillott, seconder by Mel Marx - 
nomination accepted by Kane 
 
The position of GENERAL MEMBER – Alex van Beek, proposed by Mel Marx, seconded by Maree Gillott - 
nomination accepted by Alex  

 
As there were no other nominations, each of the nominees were therefore duly elected to the positions for 
which they were nominated. 

Meeting Closed Meeting closed at 10:30 am 

Guest Speaker: Kane Dabbouss - Agroforestry Kane shared his approach to agroforestry using native tree species.  

Facility Tour New committee members and Councillor Milne were taken on a tour of our facility by the staff 
 
 

 

PREVIOUS ACTION ITEMS   

Item Date Raised Responsibility Date Due Comment Status (Open, In 
Progress, Closed) 

Ellingsen Partners/Kingdom 
Financial Accountants to be 
appointed as auditors for the 
2020/2021 year 

8/8/20 Treasurer 31/1/21 Discussion was had with the current auditors 
about the poor service. 

Closed 

Membership fee proposal to be 
reworked 

8/8/20 MC/ General 
Manager 

Next AGM The MC decided not to change the member 
fees at this time. This will make membership 
affordable to more people. This will be 
revisited in the future 

Closed 
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Respond to Deb Seal’s concerns 
raised 

8/8/20 President 30/8/20 A response was sent to Ms Seal and 
distributed to all members present at the 
2020 AGM 

Closed 

Changes to the office bearers 
submitted to the Office of Fair 
Trade 

8/8/20 Administration 
Manager 

30/8/20 Complete Closed 

 
 

NEW ACTION ITEMS   

Item Date 
Raised 

Responsibility Date Due Comment Status (Open, In 
Progress, Closed) 

Appointment of auditors 24/4/21 Treasurer 30/11/21 The treasurer & general manager to put 
together a proposal for new auditors to be 
appointed at a general meeting in this year 

Open 

Changes to the office bearers 
submitted to the Office of Fair 
Trade 

24/4/21 General Manager 24/5/21 Changes to the office bearers submitted to 
the Office of Fair Trade 

Open 

 
These minutes will be considered accurate and complete if feedback is not received within 1 week of them being made available. They will then be 
ratified at the next AGM 
     


