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Gympie District Land Care Group 
 
 

MEETING IDENTIFICATION 

Meeting Name Date 

Management Committee Meeting  21 February 2020 
 

ATTENDEES 

Attended Apologies 

MC Members 

Mel Marx 

Maree Gillott 

Antoinette Augustinus 

Barry Lambooy 

Ernie Rider 

Louise Watson 

Staff 

Lavina Shaw 

Yvonne Hennell  

Tom Brooke 

Shane Litherland  

Lucas Reed   

MC Members 

Karen Jarling 

 

 

 
 

TOPICS COVERED  
 

 Agenda Chairperson: Maree Gillott 

1. Attendees 

2. Apologies 

3. Endorsement of Minutes of previous MC meeting 

4. Business Arising from previous minutes 

5. Organisation Planning Cycle 

6. Tracking of 2020 strategy plan - MC 
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7. Correspondence 

8. Treasurer’s report 

9. New member applications 

10. Section Reports 

11. Sub-committee reports 

12.  General Business 

13.  Any Other Matters 

14.  Upcoming Activities 

15.  Next Meeting 

Agenda Topic or Action Item Decision/Note 

Endorsement of minutes Meeting opens: 9:05 am 

Minutes carried 

Moved: Mel  Seconded: Barry   

Business Arising from previous minutes Refer to previous action items below for an update 

Organisation Planning Cycle February will focus on finalising the new budget & creating clarity around performance 
expectations for all staff and MC for 2020. The performance targets will run into March. March will 
also see preparations for the AGM  

Tracking of the 2020 strategy plan - MC The MC has agreed to spend an hour after each MC meeting to work on the actions identified in 
the strategic planning session. The first activity to be addressed will be the organization culture. 
The HR sub-committee will facilitate the culture sessions and once complete the MC will decide 
on the next action item to be worked on. 

Inward & Outward correspondence None 

Treasurer’s report Comments on January 2020 results 
 
Overall an Excess of $3078 against a budgeted loss of $19,937. An astonishing result given the 
staff movements in January 
 
Biocontrol:    Excess of $9115 on a budget shortfall of $859. Insects are going well! Good result 
CLS: Excess of $1541 on a budget shortfall of $3729. A surprisingly good result considering the 
staff turnover in CLS. 
Nursery: With the stock adjustment & improved weather conditions, the nursery has an excellent 
result for the month of January - $27,274.29 

Group: Shortfall of $7292 on a budget shortfall of $10612. Reflects a requested reduction in 
expenditure. 
 
Move: Barry  Seconded: Louise - carried 

2020 Budget The treasurer presented the revised 2020 budget which was accepted by the MC. The budget will 
be reviewed & possibly revised every quarter 
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Move: Barry  Seconded: Ernie - carried 

WH&S report Current procedures are being refined and new safe work method statements written. New PPE is 
on order. The team has decided to institute an operation & safety management plan for each site. 
This document will be filled in daily for every job site. This document will include things such as 
site description, site detail, safe work methods, hazard management & billing. Lucas is still looking 
into the layout of the document to ensure it is easy to fill in and information does not have to be 
duplicated 

New member application ▪ Susan Klein 
▪ Catherine Walker 
▪ Renea Wilkinson 
▪ Alexia Shembri 
▪ Philip Dimmock 
▪ Yvonne Hudson 
▪ Teshian Smith 
▪ Fiona Herrington 
▪ Sandra Wilcox 
▪ Holly Nelson 
▪ Kelli-Anne Dukic 
▪ Jason Tracey 
▪ Deborah Kaye 
▪ Ian Jensen 
▪ Alana Brown 
▪ Petra Berninger 
▪ Sean Longworth 
▪ Suzanne Parsons 
▪ Joanne Beahan 
▪ Michelle Burton 
▪ Michelle Sutherland 
▪ Jaime Warren 
▪ Tina Gins 
▪ Katelyn Neilsen 
▪ Jeannette Wilson 

New members accepted 

Moved: Maree  Seconded: Antoinette 

Section Reports: Admin The Admin section curbed spending very well as requested in the January. There are some good 
grant applications in the works.   

Section Reports: Bio-Control Bio-Control is powering ahead with a lot of sales and releases 

Section Report: Nursery No concerns in the nursery at this time the MC will be moving forward with the nursery restructure 

Section Reports: CLS Tom Brookes was appointed as the new CLS manager and seems to be getting a quick grasp of 
the work that is required. The MC thanked Lucas for acting in the CLS manager role and 
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supporting Tom to get onto his feet in the role. 

Sub-Committee Report: HR Was discussed in the confidential section 

General business: Nursery & CLS advisory service 

 

Concern was raised by the nursery and CLS staff with regard to the amount of time spent giving 
people free advice for their properties. A long discussion ensued which concluded with the 
following: 
Telephonic or face-to-face advice will be kept to a few minutes. People will be asked to fill in an 
information sheet and pointed to fact sheets, brochures & the library if they seek more information. 
They will also be encouraged to book a billable consultation session. Levi & her team will develop 
an information sheet and a script that can be used by staff to keep advice conversations short. 

General business: Membership fee change proposal Levi proposed a membership structure and price change 12 months ago. This proposal was 
revisited at this meeting. The proposal included a price increase and structural change that 
included different tiers of benefits for different membership types. A little along the lines of Noosa 
Landcare. The MC did not think that it was an appropriate time to make a structural change but 
requested Levi to make a price adjustment proposal after looking into membership prices of other 
similar organisations such as Landcare. Levi to check the constitution with regard to the life 
membership category and possibly include a seniors card membership discount 

General business: AGM Jason Virtue (holistic management) will be approached to be the guest speaker at the AGM. The 
managers have been requested to attend the AGM to present their sections information. The MC 
also requested that Rhiaan attend and present what is happening with junior landcare. Staff will be 
paid for their time as per their awards.  

General business: Land Restoration Fund 

 

Barry, Mel & Maree attended an information session on the Land Restoration Fund. This fund is a 
Queensland initiative and requires a landowner to register with the energy regulator & carbon 
credits scheme and aims to encourage & support additional benefits to the environment. It would 
appear that the fund would require a lot of paperwork for individual farmers. Opportunities for 
Landcare would be to provide a maintenance and implementation service, which is exactly the 
services currently provided by CLS. There might also be an opportunity for Landcare to support 
the aggregation of small landholders enabling them to gain access to the funding. Maree is 
currently investigating this option. More information is available on the government website 

General business: Honour board Levi was asked to look into the cost of having 2 honour boards with the presidents and 

meritorious life members on it. Once costs have been ascertained, fund raising will be done to 

purchase them. 

Upcoming Activities ▪ 7th March 2020 – Grafting & Marcotting Workshop @ Ross Creek 
▪ 14th March 2020 – Connecting the Community – Community event @ Gympie 

Showgrounds 
▪ 21st March 2020 – Geology of the Gympie Region Workshop @ Gympie Landcare 

Meeting Closed The meeting closed at 13:08 

Next MC Meeting 20 March 2020 
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PREVIOUS ACTION ITEMS   

Item Date Raised Responsibility Date Due Comment Status (Open, In 
Progress, Closed) 

Investigate the ‘Trees for life’ 
propagation model 

3/8/19 TBA TBA Feedback will be given at the next member 
meeting  

Open 

Setup a seed collection workshop 3/8/19 Levi, Shane 21/2/20 Feedback will be given at the next member 
meeting 

Closed 

Preferred Suppliers List for Council  16/8/19 Tom/Lucas 17/4/20 CLS to get onto the councils preferred 
suppliers list. Tom/Lucas to apply when 
applications are open again 

In Progress 

Recommendation on water 
security 

27/9/19 TBA TBA Present a recommendation on water security 
at the next MC meeting 

In Progress 

Nursery opening & closing 
checklist 

15/11/19 Shane 20/3/20 Shane to develop a detailed opening and 
closing checklist for the nursery 

In Progress 

Write a letter to Main Roads 
relating to offset project 6 mile 
creek 

15/11/19 Maree 20/3/20 Maree to write & send the letter to the 
relevant parties 

In Progress 

Seed collection PFSQ 17/1/20 Levi 17/4/20 Ensure that seed collection is scheduled with 
PFSQ 

Open 

BOM weather prediction  17/1/20 Levi 21/2/20 Make available the quarterly weather 
prediction information from BOM 

Closed 

Salary sacrifice 17/1/20 Levi 21/2/20 Inform the staff that salary sacrificing will not 
be a option for the staff as it will be additional 
costs for Landcare and no benefit to 
employees 

Closed 

Price increase – Nursery - retail 17/1/20 Shane 20/1/20 Shane to increase retail plant prices. New 
prices effective from 20/1/20 

Closed 

Price increase – Bio-Control 17/1/20 Yvonne 20/1/20 Yvonne to give her big customers a curtsey 
call with regard to the price increase. People 
currently on the waiting list will still be 
charged the old price. Increase effective from 
20/1/20  

Closed 

Key performance indicators & staff 
development plans 

17/1/20 Levi/Mel 20/3/20 Develop clear performance indicators & 
development plan for each staff member. 
Develop performance indicators for the MC 

Open 

Regenerative agriculture advisory 
board 

17/1/20 Mel 21/3/20 Mel to identify possible members and invite 
them to sit on the advisory board 

Open 

Members meetings 17/1/20 Levi 21/2/20 Propose some dates Closed 
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Levi leave arrangements 17/1/20 Levi 20/1/20 Advise on what the management 
arrangements are during her absence 

Closed 

 
 

NEW ACTION ITEMS   

Item Date 
Raised 

Responsibility Date Due Comment Status (Open, In 
Progress, Closed) 

Operation & safety management 
plan 

21/2/20 Lucas/Levi 20/3/20 Rework the document layout to ensure ease 
of completion 

Open 

Improved understanding of our 
sector’s vision (Natural Resource 
Management, Landcare & Soils 
for life) 

21/2/20 Mel 20/3/20 This item was identified in the 2019 planning 
session. 

Open 

Summary of the IPCC report 21/2/20 Maree 20/3/20 This item was identified in the 2019 planning 
session. 

Open 

Organisation culture 21/2/20 Mel/Levi 20/3/20 First session will aim to identify the current 
organization culture. Mel/Levi to facilitate this 
session 

Open 

Free Advice service 21/2/20 Levi 20/3/20 Develop a information sheet & script for the 
team to keep advice conversations short 

Open 

Membership price adjustment 
proposal 

21/2/20 Levi  Levi to send a price adjustment proposal via 
email for the MCs consideration 

Open 

Honours board 21/2/20 Levi 17/4/20 Get quotes for 2 honours boards Open 

Large map with pins identifying 
where work is being done 

21/2/20 Levi 17/4/20 Look into the cost of having a large map 
where we could indicate where Landcare has 
done work in the region 

Open 

AGM – contact Jason Virtue re 
guest speaker at AGM 

21/2/20 Levi 20/3/20 Levi to invite Jason Virtue to be the guest 
speaker at the AGM 

Open 

AGM – staff attendance & 
presentations 

21/2/20 Levi 20/3/20 Request the managers & Rhiaan to attend 
the AGM and present. Develop a 
presentation pack for the staff presentations 

Open 

 
 


