
Version 1.0                                                                         1 

 

Gympie District Land Care Group 
 
 

MEETING IDENTIFICATION 

Meeting Name Date 

Management Committee Meeting  15 November 2019 
 

ATTENDEES 

Attended Apologies 

MC Members 

Louise Watson 

Mel Marx 

Maree Gillott 

Antoinette Augustinus 

Barry Lambooy 

Staff 

Lavina Shaw 

Yvonne Hennell  

Carl Schefe 

Shane Litherland (arrived late) 

MC Members 

Ernie Rider 

Karen Jarling 

 

 

 

 
 

TOPICS COVERED  
 

 Agenda Chairperson: Maree Gillott 

1. Attendees 

2. Apologies 

3. Endorsement of Minutes of the September 2019 

MC meeting  

4. Business Arising from previous minutes 

5. Correspondence 

6. Treasurer’s report 

7. New member applications 

8. Section Reports 
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9. Sub-committee reports 

10.  General Business 

11.  Any Other Matters 

12.  Upcoming Activities 

13.  Next Meeting 

Agenda Topic or Action Item Decision/Note 

Endorsement of minutes Minutes carried 

Moved: Louise  Seconded: Antoinette   

Business Arising from previous minutes Refer to previous action items below for an update 

Clarify the plant focus in the nursery The MC & Managers had a detailed discussion around what the plant focus should be in the 
nursery the following consensus was reached: 
 
The Gympie Landcare nursery specialises in regional native plants. Non-native plant species will 
be considered in the case of regeneration of land where a suitable native species cannot be found.  
Before introducing a non-native plant research will be done to ensure that it is not weedy or 
invasive, clearly understanding the long-term effects of the non-native species on the environment. 
The nursery shop will stock vegetable and cover crop seeds. In an attempt to support backyard 
and other gardeners the nursery team will endeavour to create partnerships with stockists of fruit 
trees and vegetable seedlings that will give members discount if purchases are made at those 
providers. The nursery will continue to consider climate change and the adding of species from 
other regions as the climate changes in our region 
 
The organisation as a whole will focus on changing the mindset of people particularly with regard 
to regenerative land management practices.  

Organisation Planning Cycle 

 

The organisation will be following an annual planning cycle, which highlights activities for almost 
every month. The activities for December & January are as follows: 

▪ 2020 Strategy on a page document for each area 
▪ Budget preparation & approval 

 
Budget procedure 
For the 2020 budget marketing activity costs will be redistributed to all the areas. The budgeting 
schedule is as follows: 

1. Budget versus Actual figures for 2019 & budgeting template will be sent out to each area 
by 30 November 2019 – Regula is responsible for preparation & distribution 

2. Marketing guideline to be distributed to each area by 30 November 2019 – Levi 
3. Budget guideline to be distributed to each area by 30 November – Barry 
4. Budget returned to Regula by 13 December 2019 
5. Final budget approval by the MC by 17 January 2020 
6. New budget opens on 1 February 2020 
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Inward correspondence ▪ Council Recognition Signage 
▪ Email Reg Lawler – Forage Farms & LSS course 
▪ Invitation To Clean-up Australia 
▪ Kaye & Morris – Public Fund Donation Intention  
▪ Gympie South State School End of Year Celebration Donation Request 

Move: Mel   Seconded: Antoinette - Carried 

Outward correspondence ▪ Maree’s response to Reg Lawler re Forage Farms & LSS course 

▪ Letter to Mayor re Australia Day Awards 

▪ Letter to W & K Morris  

Move: Mel   Seconded: Antoinette - Carried 

Treasurer’s report October Figures 
Bio-Control 
Shortfall of $2171 on a budget shortfall of $261. Insects are still not cooperating. But better than 
September. Nursery 
Excess of $4539 on a budget excess of $1710. Turnover of $16457. A good month with record 
sales. 
CLS 
Excess of $4460 on a budget excess of $5021. 
Administration 
Shortfall of $7232 on a budget shortfall of $12212. Good expense control. 
Term Deposits 
$50 000 to mature in January 20 and another $50 000 to mature in February 20 
 
Both the September and October finances required approval as the previous month the Treasurer 
requested that the September figures be revised in the light of information coming from the areas. 
This required reallocation of funds to different cost areas. The September figures were made 
available to the committee prior to the meeting 
September Approval 
Move: Barry    Seconded: Mel – Carried 
October Approval 
Move: Barry    Seconded: Louise - Carried 

WH&S report The WH&S representative, Lucas provided the MC with a report that documents the potential 
hazards in the areas he particularly focused on CLS. He highlighted that the Bio-control team 
have not being wearing long pants and long sleeve shirts in their workspace. It has been agreed 
with Yvonne that this would only be a requirement when going out to release or monitor insect 
activity as the bio-control tents have UV protection.  All area managers will ensure that they work 
to the condition. With regard to the nursery it was agreed to put up a list of recommended clothing 
and footwear but that volunteers will not be forced to wear certain clothing. Hats and sunscreen 
when out in the sun will be enforced.  
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Containers For Change Carl once again raised some concerns about the broken glass in the parking area and the difficulty 
of cleaning it up. This poses a risk to adults and particularly children walking bare foot in the area. 
It was agreed to put up signs that request people to have shoes on at all times, particularly 
children. Parents will be asked to supervise their children at all times. This situation will be 
monitored. 

New member application • Staphen Gallott 

• Margaret Linklater 

• Tony & Christine Hammond 

• Rachelle Cherry 

• Trish Cherry 

• Gary John Wells 

• Bronwyn Perry 

• Amanda Duncan 

• Jackie Brescia 

New members accepted 

Moved: Mel  Seconded: Antoinette 

Section Reports: Admin Levi highlighted the following items: 
✓ The nursery assistant required more deliberate mentoring it was agreed that Levi & Shane 

would develop a mentoring plan 
✓ Once again the MC confirmed that A staff member must be on duty in the Nursery on a 

Saturday regardless of how many volunteers were there. It was also agreed to develop an 
opening & closing checklist for the nursery 

✓ Membership procedure to be tightened up in the nursery to ensure that the information 
flows back to the office – Levi to put an electronic procedure into place for the nursery 

✓ Paid deposit for private client work – Carl to ensure that all private clients have paid a 
deposit for the contracted work before commencing the work, no exceptions will be made. 
The contract information is to be sent to Levi who will ensure an invoice is issued and the 
deposit paid 

Section Reports: Bio-control No items of concern in report 

Section Report: Nursery No items of concern in report 

Section Reports: CLS The dam extension has been on the cards for a few years but the dam was never empty enough. 
Carl suggested that during this drought period we take the opportunity to extend the dam. It was 
agreed to empty the dam water into the tanks so that the dam extension can be done in 
December. Levi to get quotes for the work and get it scheduled 
Carl raised some concern that offset projects relating to 6 mile creek were scheduled for another 
shire and would not benefit the shire where that damage was done. Maree to write a letter to the 
relevant parties highlighting Landcare’s concern in this matter 

Sub-Committee Report: HR Was discussed in the confidential section 

General business: Junior Landcare Rhiaan our education coordinator presented a framework for Junior Landcare for 2020. The 



GDLG MANAGEMENT COMMITTEE MEETING MINUTES  

 

Version 1.0   5 

program and framework was very well received with the committee congratulating Rhiaan on the 
excellent work done in this regard. The following was discussed and action requested: 

✓ Safety Plan – Rhiaan to develop a safety plan for the program 
✓ Sponsorship – Both Levi and Rhiaan were requested to look into getting more 

sponsorships for the program 
The MC approved the following: 

✓ The formation of junior landcare 
✓ The use of the containers for change money received for the junior landcare program 
✓ Pricing option 2 – People with Family membership can access the junior landcare program 

free of charge & non-members pay $10 per session, per child 
✓ A budget of $6,000 for the year 

Moved: Louise    Seconded: Antoinette - Carried 

General business: members meeting Mel requested that another MC member take minutes at the next member meeting on 27 
November 2019 as she is away at that time. Antoinette agreed to take minutes.  

General business: Suncorp cleanup day grant Levi informed the committee that Suncorp was offering a $1,000 grant for organisations that plan a 
cleanup day before storm season. Landcare will have their cleanup day on Tuesday, 19 November 
2019@ 9am 

General business: Staff Handbook Levi agreed to revise the staff handbook for simplification purposes. A short information sheet will 
be created and all other information will be contained in policies available in hardcopy and online 
for all to access. 

General business: Policies The following policies were approved by the MC: Events, Letterhead, Phones 
Moved: Mel  Seconded: Louise - Carried 

Other Matters Levi informed the MC that white ants had been detected in both the nursery shed and office. Quick 
work will be made of this to ensure eradication 

Meeting Closed The meeting closed at 13:30  

Next MC Meeting 17 January 2020 
 
 

 

PREVIOUS ACTION ITEMS   

Item Date Raised Responsibility Date Due Comment Status (Open, In 
Progress, Closed) 

CLS Scheduling Program review   
 

17/5/19 Carl, Barry, Mel October The online scheduling software (projectLibre) 

will no longer be used instead Carl will put a 

monthly schedule up on a whiteboard at the 

CLS shed  

Closed 
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Review of Nursery and Bio-Control 
phone service 

17/5/19 Shane 15/11/19 Shane to develop a procedure to be 
developed to ensure message bank is 
checked and the customer responded to. 

Closed 

Bio-control – insect release 
database 

21/6/19 Maree 15/11/19 Maree reported that given the size of our 
organisation we have no legal data privacy 
obligations but we have agreed to only provide 
the information for the biocontrol database 
where we have been given consent to divulge 
this information 
 

Closed 

OH&S 21/6/19 Shane 15/11/19 Get a rail installed for the steps behind the 
nursery.  

Closed 

Nursery priorities & targets made 
visible in nursery 

19/7/19 Shane 17/1/20 The listing of daily activities & targets has 
started. This will be monitored by Barry 

In Progress 

Investigate the ‘Trees for life’ 
propagation model 

3/8/19 Shane 20/3/20 Feedback will be given at the next member 
meeting  

Open 

Setup a seed collection workshop 3/8/19 Levi, Shane 17/1/20 Feedback will be given at the next member 
meeting 

In Progress 

Clarify the plant focus in the 
nursery 

3/8/19 Shane, MC 15/11/19 See the outcome in the decision area Closed 

Preferred Suppliers List for Council  16/8/19 Carl 17/1/20 CLS will also try and get onto the councils 
preferred suppliers list. Carl to apply when 
applications are open again 

In Progress 

Safety Statement 16/8/19 Maree 17/1/20 Maree has reworded the safety statement and 
it will be presented at the January meeting for 
approval  

In Progress 

Recommendation on water security 27/9/19 Shane 17/1/20 Shane to present a recommendation on water 
security at the next MC meeting 

Open 

Letter to PFSQ with regard to a 
seed collection partnership 

18/10/19 Levi/Maree 15/11/19 Send a letter to PFSQ proposing/requesting a 
seed saving partnership. Levi to pen a letter 
for Maree 

Closed 

Public Fund Review 18/10/19 Maree 17/1/20 Meet with the Trustees of the public fund In Progress 

Public Fund Review 18/10/19 Levi 15/11/19 Trace the monthly payment to find where it is 
coming from, so that we can contact them 
about their intent for the money 

Closed 

Proposal on the phasing out of 
chemical use 

18/10/19 Carl/MC 15/11/19 Progress to be monitored in the strategy plan 
for 2020 

Closed 

University trials with regard to 
regenerative farming & weed 
management 

18/10/19 Antoinette 15/11/19 Results of these trials to be published no 
information available at this time 

Closed 
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Develop a production schedule 18/10/19 Carl 30/11/19 Carl to develop a production schedule that 
includes species, amount per species, date 
required. The schedule should include the 
best guess even if the grant has not been 
approved yet. The schedule to be placed on 
Sharepoint and a copy sent to Maree 

In Progress 
 

Make available the September 
financials to the MC for 
endorsement 

18/10/19 Barry 25/10/19 Barry to review and rework the financials with 
Regula and send them out to the MC for 
endorsement 

Closed 

WH&S Report 18/10/19 Levi 17/1/20 Ensure each activity in the WH&S report has a 
person allocated to it and a deadline date 

In Progress 

Christmas Trees available in 
nursery 

18/10/19 Levi 15/11/19 Levi to request Shane to start preparing this 
year for some large Christmas trees available 
for sale for next year 

Close 

 
 

NEW ACTION ITEMS   

Item Date 
Raised 

Responsibility Date Due Comment Status (Open, In 
Progress, Closed) 

List of recommended clothing & 
footwear for the nursery & bio-
control 

15/11/19 Levi 17/1/20 Levi to put up a list of recommended clothing 
& footwear in the nursery area 

Open 

Signage containers for change 15/11/19 Levi 22/11/19 Ensure signage at the containers for change 
area requesting people to wear shoes and 
supervise their children 

Open 

Develop a mentoring plan for 
Jordan 

15/11/19 Levi/Shane 17/1/20 Levi and Shane to develop a mentoring and 
knowledge transfer plan for Jordan 

Open 

Nursery opening & closing 
checklist 

15/11/19 Shane 17/1/20 Shane to develop a detailed opening and 
closing checklist for the nursery 

Open 

Tighten up membership 
application procedure in the 
nursery 

15/11/19 Levi/Shane/Jordan 22/11/19 Review the member application procedure 
and implement a electronic solution 

Open 

Dam extension 15/11/19 Shane/Carl 30/11/19 Carl & Shane to get the dam water into the 
tanks 

Open 

Dam extension 15/11/19 Levi December 19 Levi to get quotes for the work and get it 
scheduled for December 

Open 
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Write a letter to Main Roads 
relating to offset project 6 mile 
creek 

15/11/19 Maree/Carl 22/11/19 Carl to provide Maree with the information for 
the letter. Maree to write & send the letter to 
the relevant parties 

Open 

Junior Landcare 15/11/19 Levi/Rhiaan 17/1/19 Develop a safety plan for the program & look 
into getting sponsorships for the program 

Open 

Minutes for member meeting on 
27/11/19 

15/11/19 Antoinette 27/11/19 Antoinette to do minutes of the member 
meeting 

Open 

Staff Handbook 15/11/19 Levi 17/1/19 Revise the staff handbook as discussed Open 

Answering of phones & checking 
message bank  

15/11/19 Shane 22/11/19 Ensure that the answering of calls and 
checking of the message bank is listed in 
Jordan’s daily checklist 

Open 

 
These minutes will be considered accurate and complete if feedback is not received within 1 week of them being made available. They will then be 
ratified at the next MC meeting. 
 
 
 


