February 2020

Gympie & District

Landcare
Group

Member Meetings for 2020

Our members’ meetings for the year will kick-off with the 2020 annual
general meeting to be held on 19 April 2020.

The management committee then invites members to a further two
members’ meetings throughout the year. The first being in August and
the 2nd in December.

The December meeting will culminate in the end of year member
Christmas lunch where we can celebrate what has been achieved for the
year.

Our member meetings give members an opportunity to stay abreast of what is happening in our
organisation and affords the Committee the opportunity to tap into the collective wisdom of its
members

Please ensure you submit your RSVP and any agenda items in writing to
admin@gympielandcare.org.au as per the RSVP dates below.

Summary Meeting Dates

Annual General Meeting — 19 April 2020 @ 9 am. RSVP by Tuesday 14 April 2020
Members Meeting — Saturday, 8 August 2020 @ 9 am. RSVP by Friday 31 July 2020
Members Meeting — Saturday, 5 December 2020 @ 11 am. RSVP by Friday 27 November 2020

Junior Landcare Launches!

Over the last few months Rhiaan, our Education and Events Coordinator, has been working hard
to design and develop our brand-new Junior Landcare Program. After much anticipation, it is
finally time to get started on all the amazing activities that we have lined up for the children.

We have had an overwhelming amount of interest in this program and are extremely proud to
announce that our registrations have reached capacity.

We now have a stunning group of 30 local children who are ready to roll up their sleeves, get dirty
and have some fun at the same time.

Over the course of the year, these children will be learning about how they can contribute to caring
for, sustaining and regenerating our local environments.

For the next 9 weeks the children will be creating a brand new ‘Food Garden’ here at our Gympie
Landcare facility.

The children will learn various aspects of designing, building and caring for a garden so they can
take these practical skills and put them to use in their everyday lives.

We will be incorporating a bush tucker section into our garden, as well as planting a range of
edible herbs and vegetables.

Be sure to watch this space for some exciting news and updates!



Messmate Park Bushcarers Group Meeting — 15 February 2020

You are invited to join the Messmate park bushcarers group every 3rd
Saturday of the month from 8:30 — 11 am.

Bring a chair, hat, water, and sunscreen.
This Park is a stunning example of remnant vegetation.

~ltincludes one very impressive big tree (Eucalyptus Cloeziana, Gympie
~— Messmate) next to the walking track. Plus, two more impressive

centuries-old big trees down on the banks of Tinana Creek (these are
I not on the current path).

Messmate Park is an absolute hidden gem. It has come so far since the days it was full of
Lantana, Ochna, Hammil Grass, and Cat’s Claw.

If you would like to volunteer, learning about bush care and to continue with the park’s restoration,
please contact Sandra Lalor on 0412137187

Messmate Park directions — follow Tin Can Bay Road left into Priddy Road past Silky Oak Tea
Gardens — the park is on your right.

Permaculture Principle 11 — Use Edges & Value Margins

Margins are where two ecosystems meet and a third system is born. The overlap between the two
ecosystems contains plant and animal species from both systems plus new ones that have
adapted in this in-between space.

There are no straight lines in nature because nature chooses to create more edge where diversity
can flourish.

The brain is an excellent example where 2903 square centimetres of grey matter is crammed into
the skull by virtue of the fact that it is folded and grooved.

For example, mangroves and wetland areas where land and water meet are always teaming with
life from both ecosystems and often new and different things develop in these areas. Wetlands
have long been viewed as the area that charges our hydrological systems, so they need protection
at all costs.

This does not only relate to ecosystems edges it can be pond edges, building edges and urban
fringe areas. Urban fringe areas are now been used by innovative people to create community and
grow food for the cities.

In our societies we find free thinkers living on the fringe,
often the best innovation comes from these people as they |
are not constrained by societies thinking patterns and are
free to try new and different things.

So, instead of concreting building edges and pond edges
thinks of ways to utilise these more creatively. Another
edge never thought about is topsoil which is the edge
between air and land, without which we would not be able
to grow food.

Healthy topsoil is full of life; fungi, bacteria, earthworms,
spiders just to mention a few.

There is more diversity and opportunity for innovation at the margins so when next you are
planting, designing or simply marvelling at how communities function don’t forget to value the
edges.

Mel Marx | Secretary



Nursery Specials and Plant Of The Month — February 2020
Monthly Special!

1. $2 ea for large tubestock gumtrees, including species such as, E.
exserta (QLD peppermint gum), E. tereticornisEucalyptus
terreticornis

2. (Blue gum), C. intermedia (Pink Bloodwood), C. maculate
(Spotted gum), etc. These gumtrees are all fast-growing species
with lots of different types to choose from for all sorts of soil types

3. 2 for the price of 1 tubestock Melaleuca species, including species
such as, M. viminalis (Weeping Bottlebrush), M. salicina (Willow
Bottlebrush), M. williamsii (Callistemon Pungens), etc.

These bottlebrushes grow from varying sizes of 2-10m; however
they respond well to pruning from 1m+. All species are thought to
be the red flowering variety.

Plant of the Month: Mentha diemenica (Native Mint) - Tubestock

AL TR ‘ " Native Mint is an edible bush tucker herb that has that same tasty
NeEThE ¥ ¥ mint flavour as your common mint.

This species is often found in open woodlands and grasslands.

Being a native to Australia it is tough for any soil type (whether
& B sandy, loamy or clay), frost tolerant, withstand full sun and drought
W% tolerant.

This hardy shrub will grow to a height of 10-15cm and is often used
as decoration because of its delicate white flowers which are often on
show.

Clean Up Australia Day — Sunday 1 March 2020

Clean Up Australia Day is celebrating its 30th birthday in 2020!

Over the years, an incredible 17.7 million Australians have
helped remove 365,000 ute loads of rubbish across Australia.

|
A

By getting out on the day, you bring about lasting change to the ™

community and help improve attitudes toward littler nationwide! 7% credit: _
https://www.cleanupaustraliaday.org.au

Council are hoping for the biggest Clean Up day yet and in
support of this wonderful idea, Gympie Landcare will be holding a Clean Up Australia Day event at
A J Mitchell Park on Sunday 1 March 2020 from 8am-12pm.

Council will generously be providing Gympie Landcare with litter collection bags, refreshments and
sausages for our BBQ!

Registration: If you'd like to come along, please ensure to RSVP with us by Thursday 27
February 2020 to ensure we cater for everyone!

What to bring: It is recommended that volunteers bring a wide-brim hat, sunscreen, closed
footwear and thick gloves.

We hope to see you there!



Bio-Control News

Cat’s claw creeper has been severely impacted in most areas by the
drought which has given some relief to our native plants, but with the
recent rains, the vine has made a dramatic comeback in only a matter of
weeks.

It has been our mission to increase the number of
jewel beetles being released in the last financial year
and even with tough weather patterns and low
humidity, we successfully reared and released a little
| over 115,000 beetles, 55,000 more than the previous
year.

Our dam has finally been dug out, just in time for the January rains and while
it is not yet full, the ducks are enjoylng what rain has entered the dam.

and water.

| This little koala wandered into my yard recently and his details and
GPS locations have been reported to Koala Action Group, which
were formed to ensure the conservation of the koala and their
habitat. They have asked if we could give him a name.

If you have any suggestions, then please feel free to email Yvonne
at bio-control@gympielandcare.org.au with your name and suburb.

UPCOMING WORKSHOPS AND EVENTS

Grafting & Marcotting Workshop — 7th March 2020, 9:00am — 3:00pm

Learn the skills of both Grafting and Marcotting in this practical hands-on workshop

This workshop is designed to introduce you to the skills of
grafting, as well as marcotting!

i T'he session will consist of an informative talk to help you

* understand the entire process of grafting and marcotting,
followed by a hands-on session where you will get to have a
go at practicing these techniques.

You will get to try your skill with a grafting knife and learn how
to marcot lychees.

You iII also get your very own marcotted Kwai Mai Pink Lychee tree to keep**
**Your tree will be delivered to Landcare for collection when it is ready for bagging up.
What is grafting?

Grafting is a technique that vegetatively joins two plants into one.

Instead of cross-pollinating two plants and producing a hybrid seed, grafted plants use the roots
and the bottom portion of one plant (rootstock) and attach it to a tender shoot (scion) from the top
portion of another plant. This is often done with trees and shrubs, to combine the best
characteristics of the two plants.

Why would anyone go to all this trouble of attaching two bits of plants together?

Well, it turns out that this technique has a lot of benefits. Growers can choose different parts of
plants that have particular attributes and attach them to other plants!



What is marcotting?

Marcotting, also known as air layering, is a type of plant propagation that involves rooting of part of
a stem while it is still attached to the parent plant. Marcotting is one of the oldest forms of plant
propagation and is used extensively in South East Asia for fruit trees.

The criteria for marcotting are far less stringent than for grafting, the main essential being good
healthy stock.

Most trees, especially fruit trees, are seasonal fruits and so are sometimes hard to propagate
when they are not in season.

By using the marcotting method, these trees take a shorter time to fruit.
What you need to bring:

e Enclosed shoes

e Protective clothing — as this workshop is being held outdoors, please ensure that you are
wearing sun-protective clothing, including a hat.

o Water bottle

What’s included:

The workshop will include all other materials and equipment needed. Lunch will be provided but
please bring your own water bottle, a small snack if needed and a positive attitude.

About Your Presenters: David & Jeanette Wilson — Rossmount
Nursery

David and Jeanette Wilson have owned and operated Rossmount
Nursery and Orchards since purchasing the 14 Ha block of land in
1972. They have been supplying fruit trees to Eastern Australia
since 1977.

Both David and Jeanette were instrumental in the formation of the
Rare Fruits Council of Australia, Gympie Branch and both have
been involved in the Australian Persimmon Industry, Gympie Orchardists Association and the
Sunshine Coast Subtropical Fruit Growers Association. In recent years these Associations have
become commodity based Australian Associations.

In 1978 David was mentored by a Dutchman, and we all know how wonderful this nation has been
as Horticulturalists. David has been our Chief Propagator, having mastered grafting late in the
1970’s.

For us it commenced with our love of lychees and these were propagated by marcotting or air
layering.

Over the decades we have grafted, marcotted or grown cuttings for all of the fruit trees imaginable,
in other words what our orchardists required. David always considered that if you cannot eat it,
don’t plant it.

In 1995, the Nursery commenced its specialisation in wholesale persimmons, which have been
sold to orchardists throughout Queensland, New South Wales, Victoria, South Australia and
Tasmania.

In 1996, they were involved in the First International Symposium on Persimmon Growing in
Chiang Mai, Thailand. In 2000, Jeanette became Secretariat of the Australian Persimmon
Association, and continued in this role until September 2013. In October 2000 we were major
sponsors of the Second International Symposium of Persimmon Growing at Novotel Twin Waters.

Rossmount continues to be a fruit tree propagation nursery and presently stock Kwai Mai Pink
lychees, Jiro Persimmons, Black Genoa Figs, Dwarf Pomegranates, and Avocados. The trees we



stock do well in our location. We do not purchase trees from other nurseries. We are Fire Ant Free
accredited.

We are always on the search for a fruit tree that exceeds expectations and if we can help you
propagate these, please ask.

Note: This workshop is unsuitable for children under the age of 15 years due to technical
aspects.

Unfortunately, those who attend on the day with children under 15 will be turned away. We'd
prefer to avoid having that awkward conversation with you, so please ensure to make alternative
arrangements for your children. Additionally, no refunds are provided if participants show up with
children under 15.

If you have a child between the ages of 15-17 who would like to attend, they must be
accompanied by a parent or legal guardian and both participants must purchase a ticket. We
apologise for any inconvenience this may cause and hope that you are still able to join us for this
wonderful workshop!

Session Time: Saturday 7th March 2020, 9.00am — 3.00pm
Where: Ross Creek (Full address will be provided upon registration and payment)

How to Register: To find out pricing and how to register for our Grafting and Marcotting
Workshop, please contact the Gympie Landcare Office.

Geology of the Gympie Region — Workshop — 21st March 2020, 9am — 1pm

o s % This workshop will look at the basic geological history of the local area
. and how it relates to the soil and rock types we have around the region
now.

' We will use geological maps to look at where you live and see exactly
- what you have on your place and what you drive past daily but might not
% have noticed!

& We'll also leave you with a list of interesting geological things to go and
visit on a self-drive tour around the region that you can do in your own
time.

The content of this workshop will be beginner friendly. Your presenter will be bringing rocks from
around the region for you to get your hands on and perhaps be able to recognise again if you see
them out and about.

We will allow plenty of time for locally focused questions and discussion at the end of this
presentation.




About Your presenters: Rockhoundz

Jaimie has experience in soil science and pasture research with
CSIRO in Canberra and ant, fire and tissue culture research with
DPI here in Gympie.

Jaimie also knows enough geology to find some great specimens
and is really good with a geology pick and hammer.

In the past he’s used geology and soil science to help him with his
ecology projects with CSIRO and Queensland Primary Industries.

“There are lots of geology specimens on the market. Most of them are about 30mm in size — that’s
about the size of a 20c coin. Our rocks are big — about 75mm — which makes them much easier to
use to identify the crystals they are made up of. Much easier to identify layers or inclusions and
see weathering or fracture patterns. Much easier to teach with — and harder to get lost in a pocket
or a pencil case.”

Geology is now a core part of the Australian National Science Curriculum. For too long we’ve seen
teachers preparing and presenting really rockin’ geology lessons in classrooms without access to
decent size specimens to demonstrate with.

Earth science is big and exciting and really, really interesting — but most geology specimens are
tiny pebbles that you just can’t get excited about. Our rocks are different.

Session Time:
Saturday 21st March 2020, 9.00am — 1.00pm

Where: Gympie & District Landcare Group Conference Room — 5
Groves Road, Araluen QLD 4570

How to Register:

To find out pricing and how to register for our Geology of the Gympie Region Workshop, please
contact the Gympie Landcare Office.

Reforestation Methods Workshop — 4th April 2020, 9:00am — 1:00pm

Join us on a trip to Benworth Farm at Anderleigh, to discover where PFSQ have established farm
forestry plantings with local species for both timber production and for environmental outcomes.

This project combines commercial and non-commercial species in strategic plantings associated
with riparian areas and on land that was not suited to Macadamia nut production.

This workshop will cover the following three important aspects of reforestation, at an entry level:
e Planning a reforestation project — including:

= appropriate species selection with a focus on local regional ecosystems



= optimising the success and the environmental outcomes of reforestation by
taking broader landscape features and attributes into consideration (i.e.
drainage characteristics, linkages with remnant vegetation, fire management,
soil changes)
= understanding and mitigating risks to successful reforestation (drought, flood,
soil compaction, browsing, lack of maintenance)
e Design and layout of reforestation projects —

= practical design solutions for easy and safe maintenance
= planting density

= species layout

access for maintenance and fire management

e Site preparation and establishment methods —

Operational timelines
Weed control
Cultivation techniques
Planting methods
Maintenance

— ® About Your presenters: Private Forestry Service Queensland Inc.

Private Forestry Service Queensland Inc. (PFSQ) is a not-for-profit, community
group implementing professional forest establishment and management work
across Queensland, from our home base in Gympie.

Amongst a broad range of forestry work, PFSQ have successfully established
and maintained revegetation and koala offset projects for the Sunshine Coast
Regional Council, Healthy Land and Water, Cherish the Environment
Foundation, Subdivisions (QLD) Pty Ltd., Ergon Energy and SEQ Water.

The group consists of 6 qualified professional foresters, an administration team
and a skilled field crew.

FOREY

PRIVA
SERVICE QUEENSLANE

PFSQ’s forest management system is certified to the Australian Standard for Sustainable Forest
Management (AS 4708-2013), an internationally endorsed standard (PEFC) managed under the
Responsible Wood Certification Scheme. AS 4708-2013 defines nine criteria and forty
requirements relating to the quality assurance, environmental, economic, social and cultural
values that must be considered throughout all forms of forest establishment and management.

Please be advised that unfortunately there are no toilet facilities available for use at this
property.

Session Time: Saturday 4th April 2020, 9.00am — 1.00pm.
Bus leaves Gympie Landcare at 8:15am sharp
Where: Benworth Farm, Anderleigh

How to Register: To find out pricing and how to register for our Reforestation Methods
Workshop, please contact the Gympie Landcare Office.




Mushroom Farm Workshop — 18th April 2020, 9:00am — 1:00pm

Come along and learn how to establish, maintain and care for your very own mushroom
farm.

This session will look at various aspects of establishing a
mushroom farming, including:

What mushrooms are you growing?
Which are the most profitable?

What does a mushroom farm look like?
How much is it going to cost me?

What kind of set up will | need?

How many mushrooms can | really grow?
Can | sell my mushrooms?

We will then have a more in depth look at the “how to” process,
including:

How to set up and grow your mushroom farm

Mushroom Farm maintenance

The “Lab”

The Prep Areas

The grow room

On-selling or getting your mushrooms to market

A very basic social media marketing introduction
Business model

Practical Demonstration of starting your Mushroom Farm

About Your presenter: Dominique Bode — North Node Education

My name is Dominique and | was born in Townsville and bred in far north
Queensland on a sheep and cattle property. This is the foundation of who |
am and unquestionably where all my greatest of memories can be found.

| have been a teacher for 18 years with breaks for motherhood, community
projects, volunteering, adult learning and further study of many forms,
including a master’s degree.

| have worked in all educational sectors, alongside getting my hands dirty in work environments
outside of education. This includes my love of gardens, Bonsai and staying connected to my
outback heritage, with a family legacy of primary producers, water boring and windmills.

| am a believer that the only skill we should be trying to master is that of ‘life-long learning’. | am
also a lover of human connection, unpacking relationships in professional and personal arenas,
and | have a big passion of guiding and mentoring in all age’s shapes and abilities.

North Node Education is born from the belief that through supporting our passions and abilities,
we will be guided to our authentic purpose.

&
Nouthiode
Session Time: EDUCATION
Saturday 18th April 2020, 9.00am — 1.00pm
Where: Gympie & District Landcare Group Conference Room — 5 Groves Rd, Araluen QLD 4570

How to Register:

To find out pricing and how to register for our Mushroom Farm Workshop, please contact the
Gympie Landcare Office.



Library Books Available for Loan to Members

Did you know that we have a comprehensive range of library books that
are available for loan?

Members of Gympie & District Landcare Group Inc. have full access to
our library, so come in and enjoy a few hours in our library or take a
book on loan for 2 weeks.

(maximum of 3 books at any given time).

Please note that our library is located in the Nursery Retail Area.
Our full list of available library books and a copy of our Library Lending
- Policy can be found on our website.

75% Discount to Landholders!

Get your orders in now for February!

Our Bio-Control facility are offering a 75% subsidy to Gympie
landholders for insects to control Cat’s Claw Creeper and Madeira
Vine!

Madeira Vine and Cat’s Claw Creeper are an invasive species and
have become an environmental weed smothering understory
vegetation and killing mature trees.

Physical and chemical control is not always possible.

Biological controls form part of an integrated approach to pest management and are a cost-
effective way to reduce the vigour of wide-spread infestations.

In the long term it is hoped that additional Bio-Control organisms will be found that will damage the
tubers.

To find out more about this subsidy and how to get your orders in for February, please contact our
office today on 5483 8866.

For more information about the damage these vines can cause, please contact our nursery on
5483 8866.

Free Bee Keeping Sessions

m—
The Valley Bees group hold free beekeeping sessions at :_'
Gympie Landcare on the first Saturday of every month. —

o
Come along and learn how to work with bees on your own : -
property. :‘..

—

Oh, and don't forget to bring a plate to share for morning
tea! i

Sessions start at 9am, however, from June to August 2019, sessions will start at 10.00am.

For more information and how to RSVP, please contact Vic Finney on 0429 826 461 or via email
to vicfinney43@gmail.com.



Conference Room Available for Hire

The Community and Gympie Landcare members
are welcome to hire our conference room facility.

Our meeting room includes air-conditioning,
tables, chairs, a projector, screen, whiteboard,
kitchen facilities, and free WIFI on request.

The venue can seat up to 40 people configured in cinema style.
Occasional use

Hourly (minimum 2 hours) — $20.00

Half day (4 hours) — $50.00

Full day (8 hours) — $90.00

Costs for regular use of our venue by clubs or groups will be determined on request.

Please contact our office for a copy of the booking form and terms and conditions and return it to
our office to secure your booking.

POSITION DESCRIPTION - Customer Service Coordinator

Award: Nursery Award 2010

Hours: 30 hours per week (The applicant will be required to work some Saturdays from
8.30am — 1.30pm)

Pay rate: Award Level 4 $22.70p/h and $28.38 on Saturdays, plus any entitlements as

defined in the award related to your role.
Contract Type: Part Time
Responsible to:  General Manager

Our Organisation

Gympie and District Landcare Group (GDLG) is a community-based organisation that has been
active for 30 years serving the local landowners. The Group is an incorporated association and a
registered charity. Each year members elect an Executive (Management Committee) that sets
strategic direction, manages organisation risks, fine tunes policies and ensures that the
organisation is operating effectively whilst staying true to its vision and purpose.

Members and volunteers are integrally involved in the group’s activities: operating a local native
plant nursery; raising Bio-Control insects for invasive plant species control and other purposes;
providing land care services, fostering local land caring activities; and community education.

Purpose of Position

The purpose of this position is to coordinate the retail and wholesale activities of our native
nursery with the assistance of volunteers and staff.

Person

The successful person must possess excellent oral and written communication skills, organisation
and multitasking abilities and be able to effectively handle customer queries. This position will



oversee the work of our Junior Nursery Assistant and assist them in resolving customer queries,
improving customer service, and maintaining satisfied customers.

Additionally, the successful person should have experience within horticultural enterprises and a
strong knowledge of native Australian plants. They should be passionate about permaculture,
regenerative agriculture and organic practices. Ideally you would have exposure to enterprise
finances and know how to manage a budget and maintain accurate records. Conversing
confidently should come naturally and you will need supervisory skills in relation to coordinating
staff and volunteers in the retail and wholesale area. Ideally the person will have a current first aid
certificate and have previous experience working within a nursery specifically.

Responsibilities

Coordinate day-to-date wholesale and retail activities in line with daily, weekly and monthly
targets;

Coordinate the wholesale and retail budget ensuring the financial goals remain on track;
Implement and maintain organisation health and safety practices within the retail area;
Provide the General Manager with reports, management information and advice;
Supervise retail volunteers and staff to meet the operational needs of the nursery;
Actively participate in relevant meetings;

Ensure retail area resources are maintained and in good working order;

Manage the ordering, sales and stocktaking of all retail lines, ensuring that stock is always
available for sales;

Operate the retail point of sale system;

Liaise with the Propagation Coordinator in relation to stock levels, upcoming wholesale or
retail orders;

Build relationships with key customers;

Research and provide competitor comparisons;

Attend promotional events as required;

Work co-operatively with other teams to support the vision and purpose of Gympie
Landcare;

Develop, implement and maintain a knowledge base of processes and procedures for the
retail nursery;

Source additional wholesale customers to further the vision of Landcare.

Stay abreast of all new and best practice in the field of nursery retail & propagation.

Required Knowledge, Skills and Abilities

Essential

Good knowledge of WH&S regulations pertaining to a nursery setting;

Diploma in Retail or Business Management or equivalent relevant experience;
Diploma in Retail or Business Management;

Ability to use a variety of computer packages, including point of sale, EFTPOS and
inventory management and Office 365;

Demonstrated experience in retail operations and customer service;

Experience with planning and coordination;

Experience in implementing marketing strategies and plans;

Experience in customer service, cash handling, stock control and other administrative tasks
required in a nursery retail and wholesale setting;

Excellent communication and writing skills;

Experience in process and procedure development and co-ordination;



¢ Problem solving skills as it pertains to a retail and wholesale nursery; and
e Demonstrated experience leading a team in either a supervisory or managerial position.

Desirable
e Agricultural Chemicals Distribution Control (ACDC) licence;
e A working knowledge of native plants and their requirements, and uses;
e Previous experience working within a nursery setting; and
e Experience in working in community-based organisations.

Physical Demands

This position may be physically demanding at times and requires a person who is fit, energetic,
and flexible. As this is a nursery position, the successful candidate will mostly be working
outdoors. Gympie Landcare has a strict Sun Protection Policy available upon request.

GDLG Purpose

Inspire environmental regeneration through community engagement.

GDLG Vision

To have an abundant, healthy and self-sustaining biosphere.

Applications

Applications must contain the following criteria. Applications received that do not meet the below
criteria will not be considered:

e Cover Letter addressed to the General Manager including a statement addressing the key
selection criteria from the position description; and
¢ Resume with three references including contact information.

Please email your cover letter and resume to admin@gympielandcare.org.au by Friday 28t
February 2020.

POSITION DESCRIPTION- Stock Control Coordinator

Award: Nursery Award 2010

Hours: 38 hours per week (The applicant will be required to work some Saturdays from
8.30am — 1.30pm)

Pay rate: Award Level 4 $22.70p/h and $26.76 on Saturdays, plus any entittements as

defined in the award related to your role.
Contract Type: Full Time
Responsible to:  General Manager

Our Organisation

Gympie and District Landcare Group (GDLG) is a community-based organisation that has been
active for 30 years serving the local landowners. The Group is an incorporated association and a
registered charity. Each year members elect an Executive (Management Committee) that sets
strategic direction, manages organisation risks, fine tunes policies and ensures that the
organisation is operating effectively whilst staying true to its vision and purpose.

Members and volunteers are integrally involved in the group’s activities: operating a local native
plant nursery; raising Bio-Control insects for invasive plant species control and other purposes;
providing land care services, fostering local land caring activities; and community education.



Purpose of Position

The purpose of this position is to coordinate the propagation activities of our native nursery and
prepare the plants for wholesale and retail customers with the assistance of volunteers.

Person

The successful person should have experience within horticultural enterprises and a strong
knowledge of a range of propagation techniques. They should be passionate about permaculture,
regenerative agriculture and organic practices. Ideally you would have exposure to enterprise
finances and know how to manage a budget and maintain accurate records. Conversing
confidently should come naturally and you will need supervisory skills in relation to coordinating
volunteers in the propagation area. Ideally the person will have a current first aid certificate and
have previous experience working within a nursery specifically.

Responsibilities

Coordinate day-to-date propagation activities in line with daily, weekly and monthly targets;

Coordinate the propagation budget ensuring the financial goals remain on track;

Ensure quality plants are available for both wholesale and retail customers;

Coordinate the day-to-day finances of the propagation area, keeping good and accurate

records;

« Implement and maintain organisation health and safety practices within the propagation
area;

e Sourcing of wholesale stock when required;

« Provide the General Manager with reports, management information and advice;

o Supervise and develop nursery volunteers and staff to meet the operational needs of the
propagation area;

« Liaise with the Land Care Services lead and the Customer Service Coordinator to ensure
stock is provided for services, as required;

o Actively update the Customer Service Coordinator regarding plant stock levels for ordering,

sales and stocktaking;

Actively participate in relevant meetings;

Coordinate plant grading tasks and quality control;

Minor repairs to equipment such as water pumps and irrigation;

Work co-operatively with other teams to support the vision and purpose of Gympie

Landcare;

o Develop, implement and maintain a knowledge base of processes and procedures for the
propagation area;

o Stay abreast of all new and best practice in the field of nursery propagation; and

« Provide training to workshop and course participants as required by the Education Team.

Required Knowledge, Skills and Abilities

Essential

e Good knowledge of WH&S regulations pertaining to a nursery setting;

e Qualifications and training in Horticulture (Cert 4) or equivalent experience;

e Ability to use a variety of computer packages, including point of sale, EFTPOS, inventory
management and Office 365;



e Demonstrated experience in propagation nursery operations, including the coordination of
production, fertiliser and pest control programs;

¢ Demonstrated experience with grading and quality control,

e Experience with planning, coordination and implementation of a nursery maintenance
program;

e Good working knowledge of irrigation systems;

e A working knowledge of native plants and their requirements, and uses;

Experience in customer service, cash handling, stock control and other administrative tasks

required in a nursery setting;

Excellent communication and writing skills;

Experience in process and procedure development and co-ordination;

Problem solving skills as it pertains to a propagation and stock quality; and

Demonstrated experience leading a team in either a supervisory or managerial position.

Desirable

e Agricultural Chemicals Distribution Control (ACDC) licence; and
e Experience in working in community-based organisations.

Physical Demands

This position may be physically demanding at times and requires a person who is fit, energetic,
and flexible. As this is a nursery position, the successful candidate will mostly be working
outdoors. Gympie Landcare has a strict Sun Protection Policy available upon request.

GDLG Purpose

Inspire environmental regeneration through community engagement.

GDLG Vision

To have an abundant, healthy and self-sustaining biosphere.

Applications

Applications must contain the following criteria. Applications received that do not meet the below
criteria will not be considered:

e Cover Letter addressed to the General Manager including a statement addressing the key
selection criteria from the position description; and
e Resume with three references including contact information.

Please email your cover letter and resume to admin@gympielandcare.org.au by Friday 28"
February 2020.

POSITION DESCRIPTION- CLS Supervisor

Hours: 24-36 hours per week depending on project availability (some weekend work
required)

Award: Gardening & Landscaping Services Award 2010

Pay Rate: Award Level 4 - $28.38 per hour, plus any entitlements as defined in the
award related to your role.

Contract: Casual

Report to: CLS Manager



Our Organisation
Gympie and District Landcare Group is a community-based organisation active in the Gympie

Region, Queensland. The Group is an incorporated organisation and a registered charity.
Members

elect an Executive (Management Committee) each year that is responsible for management
oversight. Members and volunteers are integrally involved in the group’s main activities: operating
a local native plant nursery; raising Bio-Control insects for invasive plant species control; providing
land care services; fostering local land caring activities; and community education.

Purpose of Position

To provide the best environmental outcomes for our clients through a range of specialist Landcare
services.

Person

The successful candidate will be able to direct staff to implement project objectives, and have
previous experience supervising a small team. You will be confident in making decisions and are
able to prioritise tasks to carry out project objectives efficiently and in a timely manner. You will
have initiative and the required skills to coach your team to improve their practical skills and
experience, and you must also have a commitment to working safely and implement OH&S
procedures.

Responsibilities

o Set goals for performance and deadlines in ways that comply with project guidelines;

« Organising workflow and ensuring that employees understand their duties or delegated
tasks;

« Monitoring employee productivity and providing constructive feedback and coaching;

o Oversee and carry out safe and correct manual handling of heavy items up to 20kg;

e Encourage staff development and improvement;

« Undertake handling transportation and use of Herbicides;

o Choose the best equipment for jobs and tasks;

o Have a working knowledge and skills to identify native and exotic vegetation;

« Develop a working knowledge of native plants and where they are suited;

« Weed control work;

« Drive a vehicle to and from site;

« Revegetation/Tree planting; and

e Operate equipment including a chainsaw.

Required Knowledge, Skills and Abilities

Essential

e ACDC license;



e White Card;

e Drivers’ License;

e Proven experience leading a team;

e Good understanding of OH&S procedures;

e Experience with revegetation and maintenance;

e (Good communication and writing skills;

e Experience with herbicide application; and

e Problem solving skills as it pertains to equipment maintenance and staff matters.

Desirable

e Traffic Control.

Physical Demands
This position may be physically demanding at times and requires a person who is fit, energetic,

and flexible. Carry out safe and correct manual handling of heavy items up to 20kg.

GDLG Purpose

Inspire environmental regeneration through community engagement.

GDLG Vision

To have an abundant, healthy and self-sustaining biosphere.

Applications

Applications must contain the following criteria. Applications received that do not meet the below
criteria will not be considered:

e Cover Letter addressed to the General Manager including a statement addressing the key
selection criteria from the position description; and
e Resume with three references including contact information.

Please email your cover letter and resume to admin@gympielandcare.org.au

Volunteer Position — Groundskeeper/Landscaper

We’re looking for a bright and bubbly dedicated volunteer that is looking to join our organisation on
an on-going basis as our groundskeeper/landscaper.

Our Organisation

Gympie and District Landcare Group (GDLG) is a community-based organisation that has been
active for 30 years serving the local landowners.

The Group is an incorporated association and a registered charity.

Each year members elect an Executive (Management Committee) that sets strategic direction,
manages organisation risks, fine tunes policies and ensures that the organisation is operating
effectively whilst staying true to its vision and purpose.



Members and volunteers are integrally involved in the group’s activities: operating a local native
plant nursery; raising Bio-Control insects for invasive plant species control and other purposes;
providing land care services, fostering local land caring activities; and community education.

Position

This is a volunteer position with flexible working days. We're
looking for someone that can volunteer 1-2 days per week with
set days each week (however, we are flexible when needed).

Responsibilities

= Mow the lawns, prune bushes and trees, edge the
walkways and give the grounds a manicured look;

= Disposal of dead foliage and rubbish

= Use hand tools such as shovels, rakes, pruning saws, hedge or brush trimmers, or axes

= Care for established lawns by mulching, aerating, weeding, drubbing, trimming and edging
around garden beds, walks and walls

= Plant seeds, bulbs, foliage, flowering plants, grass, ground covers, trees or shrubs and apply
mulch for protection as required

= Decorating garden beds and themed areas

= Take on special landscaping or planting projects such as our ‘Botanical Garden’ walk and
front reception gardens

= Collaborate with management and the volunteer team to make sure the grounds and the
building are always properly cared for

= Perform regular maintenance and minor repairs on the lawn care equipment and tools

= Assist the volunteer team with other tasks when required such as potting seeds for
production

Skills

There are no technical skills required for this volunteer position, however, common sense is
required when using tools or equipment. You will also be inducted prior to using any electric or
fuelled equipment or tools prior to commencing tasks.

Physical Demands

This volunteer position requires a reasonable level of fitness. You may be required to lift items of
up to 20kgs, push wheelbarrows etc and must be in good physical shape.

Interested?

If you're interested in becoming part of a friendly and active team of volunteers and would like to
contribute to our organisation and the environment, then this position is for you! We’ve love to hear
from you, so please get in contact with us by calling 07 5483 8866.

Nursery Volunteers Needed

We are looking for dedicated people who would like to A |
get their hands dirty and help out in our nursery on an 'T'I:':
on-going basis.

Position Title
Nursery Volunteer



Our Organisation

Gympie and District Landcare Group (GDLG) is a community-based organisation that has been
active for 30 years serving the local landowners.

The Group is an incorporated association and a registered charity.

Each year members elect an Executive (Management Committee) that sets strategic direction,
manages organisation risks, fine tunes policies and ensures that the organisation is operating
effectively whilst staying true to its vision and purpose.

Members and volunteers are integrally involved in the group’s activities: operating a local native
plant nursery; raising Bio-Control insects for invasive plant species control and other purposes;
providing land care services, fostering local land caring activities; and community education.

Position

This is a volunteer position with flexible working days. We're looking for someone that can
volunteer 1-2 days per week with set days each week (however, we are flexible when needed).

Responsibilities
Tasks may include, but are not limited to:

= Answering phone calls

= Serving customers

= Operation of till / POS

= Processing and identifying seeds or plant samples

= Preparing and sowing of seed

= Cataloguing of seed

= Potting of seedlings

= Record-keeping (plant production, seed viability)

= Striking cuttings

= Dividing plants

= Size- and quality-grading plants

= Stock rotation (more appropriate as retail partitions come into nursey areas)
= Labelling of plants

= Hygiene/Biocontrol (e.g. pot washing, disease/weed recognition/treatment)
= Manual handling (e.g. lifting/moving potting media)

= Mixing of potting media (including handling of fertilisers/additives)

= Maintenance of nursery stock and area

= Maintenance of cuttings-stock plants

= Observation and/or maintenance of irrigation

= Cleaning of paths, workspaces, eating/shared spaces

= Maintenance/construction of nursery benches, propagation structures etc
= Fabrication of nest boxes

= General handy-person duties, incl one-off construction/fabrication projects
= Display garden design

= General landscape upkeep

= Potting and maintenance of advanced plants

= Packing of orders, pre-mix retail packs, etc

= Library borrowing/returning/cataloguing

= Updating brochures, stock lists etc

= Support stocktaking events



Skills

There are no technical skills required for this volunteer position, however, the below skills are
highly desirable:

= Carpentry skills

= Plumbing or irrigation skills

= Other occasional trade skills — electrical, welding, etc
= T skills — POS, databases, spreadsheets, documents
= Horticulture training/experience

= Sales/retail experience

= NRM knowledge

= Biosecurity knowledge

= Plant identification skills

= Project/planning skills

= Stock monitoring (plants and retail/nursery supplies) skills/experience
= Agricultural skills

Physical Demands

This volunteer position requires a reasonable level of fitness. You may be required to lift items of
up to 20kgs, push wheelbarrows etc and must be in good physical shape.

If you're interested in becoming part of a friendly and active team of volunteers and would like to
contribute to our organisation and the environment, then this position is for you!

We'd love to hear from you, so please get in contact with us by calling 07 5483 8866.

Fundraising for Gympie Landcare — Drakes Key Tags

Did you know that when you shop at Drakes in the old “IGA complex”
and show them one of our Gympie & District Landcare Group key tags,
1% of your total bill is donated towards our organisation?

By using your tag every time, you shop, you're actually fundraising for our organisation!

If you do not have a Drakes key tag currently, please contact our office on (07)5483 8866 or email
admin-assistant@gympielandcare.org.au and we will provide one for you to pick up from our
office.

Find Us on Facebook!

Here at Gympie & District Landcare Group Incorporated, we recognise that social media is
becoming one of the most effective sources of communication and a fantastic way to get our name
out there and increase our exposure!

Not only is it a means for communication, but it creates an additional platform to keep our
community aware of upcoming events and provides further opportunity to provide the community
with helpful tips in relation to land care.

We would love to see our Facebook follower base increase and encourage all of our members to
“follow us” on Facebook.

If you have a Facebook account, go to our Facebook page and hit the “like” button to follow our
posts.

Don't forget to like and share our posts on our page to assist us in gaining Iilb Like
further exposure in our local area!



Containers for Change — Landcare is Now a Registered Depot

Gympie Landcare is now a registered depot for the Containers for Change Scheme.

As a state, we're great at many things. However, when it comes
to recycling, Queensland can do a lot better.

In fact, we have one of the lowest recycling rates in Australia, at
around 44%. & ELIGIBLE CONTAINERS

WHICH CONTAINERS @
CAN YOU CASH-iIN?

Each year, approximately three billion beverage containers are
generated in our state alone and are the second most littered
item.

So, to help us all improve our recycling efforts and keep our
beautiful environment litter-free, bring your containers down and
start recycling today!

How Does It Work? @ CONTAINERS

FOU CHAMNGE

Bring in your recycled containers and pop them into the
designated purple bins. All funds from the containers in the bins

are donated to Gympie Landcare. RETUR N

If you would like to claim your own change for the containers, you YOUR CONTAINERS

must use a multi-use bag and stick your label on the front. H E RE

Please note:

We do not give cash for container exchanges as we are an
‘Express Depot'.

Your refund will be deposited into your selected bank account
when you create your own code at the kiosk for recycling.

RETURN-IT

Its wearth It

Labels are sourced from the ‘Return It’ kiosk with instructions on how to process your refund.
If you'd like to donate your refund to Gympie Landcare, all you need to do is provide our code:
C10161523



